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The purpose of this presentation is to present the
assumptions and results of the Green Path to ESG

project 2022-2-PL01-KA210-VET-000097264,
implemented by the Tarnów Project and AUTPOST

co-financed by the European Union through the
Erasmus+ program.

Disclaimer: 
This publication reflects solely the views of the author and the

European Union is not responsible for any use of the information
contained therein.



Objectives of the project

Bringing ESG topics closer to both Project Tarnow and AUTPOST employees, and improving the
professional competence of SME employees, sole proprietors, executives, auditors, accountants, PR
professionals through vocational training (VET). From 2017-2021, non-financial reporting has become a
requirement for many entities. The CSRD (Corporate Sustainability Reporting Directive) has covered
about 6,000 companies in the EU, including 300 entities in Poland. Now it will cover even more. The CSRD
has made ESG reporting a requirement starting in 2023 for public and private companies with more than
250 employees.



The project consisted
of 2 actions

The project consisted
of 2 actions

Activity I Activity II
Stage 1. Desk research analysis in partner countries.
Stage 2. Collection of good practices from the EU in areas of
green transformation.
Stage 3. Online workshops with experts in environmental
solutions, CSR, closed loop economy, green transformation to
develop a map of key technical and subject matter
competencies necessary for SME employees.
to develop a map of key technical and subject matter
competencies necessary for SME employees.
Stage 4. Interviews with SMEs or a survey on competency
gaps in green areas, if necessary after stages 1-3.
Stage 5.. 1 report with recommendations and solutions for
SMEs

12 case studies;
50 worksheets;
Guidance for SMEs;
Preparation of 2 articles for the EPALE platform on ESG;
2 PPTS;
Development of 1 universal ESG handbook for small
entrepreneurs (Compendium of knowledge for small
micro-entrepreneurs);
1 innovative ESG ONLINE Leader training based on the above
results.
Conference in Poland for 25 SME representatives and 2 from
outside Poland.



Case Study



ESG

ESG, or Environmental, Social, Governance, refers to the practices undertaken by a company in the areas
of ecology, corporate social responsibility and corporate governance. The main purpose of assessing an
organization in terms of ESG is to create a consistent report and an effective way of communicating the
results of the study, which was conducted by independent analysts who are unrelated to the company
being assessed.
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FedEx – raport ESG
2023

FedEx's 2023 report showcases its ESG impact. The company focused on testing autonomous driving
technology for freight, working with various partners in AV pilot programmes and monitoring ESG
priorities, including achieving carbon neutrality by 2040 by investing in electrification of the delivery fleet
and sustainable fuels. FedEx also continued its Diversity, Equality and Inclusion (DEI) efforts, supporting
the development of diverse suppliers and employees, and striving to ensure safety and sustainability in
its logistics operations.



FedEx – raport ESG
2023

“The success of our efforts is based on our robust environmental, social and governance (ESG) practices,
which are aligned with our company's strategic objectives. We have been communicating our
environmental and social impact since 2009 and have been steadfast in our commitment to
transparently share our progress in three areas that are central to everything we do - our principles, our
planet and our people.”

Raj Subramaniam, President and CEO FedEx



Environment



FedEx – raport ESG
2023

FedEx is undertaking a number of green initiatives, such as research into autonomous freight technology,
investment in the electrification of its delivery fleet and sustainable fuel sources. It is also working with
partners in pilot programmes for autonomous vehicles. In addition, the company focuses on reducing
greenhouse gas emissions, improving energy efficiency and minimising its environmental impact by
investing in renewable energy and waste management. FedEx is also committed to promoting
sustainable solutions for customers, offering packaging options made from recycled materials and
promoting environmentally neutral transport.



FedEx – raport ESG
2023

48% of diesel fuel sold to service providers by FedEx Ground consisted of various biodiesel blends
> 6,213 vehicles powered by alternative fuels
150 million gallons of jet fuel avoided through aircraft upgrades, reducing total jet fuel consumption in
FY22 by 10.76%.
A FedEx Sustainability Insights tool was also introduced in 2022 to make it more accessible for
customers and suppliers to calculate estimated carbon emissions at the parcel and account level. 



Social
Responsibility



FedEx – raport ESG
2023

FedEx has focused on people-related activities, such as recruiting and retaining talented employees,
supporting diversity and employee engagement, and providing health benefits and development
programmes. In addition, the company conducts regular employee engagement surveys, offers career
development and training support, and promotes a culture of openness and integrity through ethics and
compliance programmes. FedEx is also committed to employee safety through safety-related policies
and programmes and working with suppliers and contractors to minimise risks associated with
operations.



FedEx – raport ESG
2023

518,249 full- and part-time team members worldwide 
36% of FedEx employees in leadership positions in the US are minorities. 
> US$5 million donated to various non-profit organisations consistent with our DEI commitment
> USD 23 million in tuition assistance to more than 12,000 employees



Governance



FedEx – raport ESG
2023

FedEx takes corporate governance steps such as regularly reviewing key strategic priorities, identifying
public policy risks and opportunities, and developing action plans in collaboration with the company's
management. In addition, the company actively supports public policies that encourage free trade, the
elimination of trade barriers and the improvement of the transport system in terms of efficiency,
sustainability, safety and capacity. FedEx engages in political activities to promote and defend the future
economic stability of the company, the interests of shareholders and the welfare of employees, remaining
an active participant in various industry associations and industry organisations.



FedEx – raport ESG
2023

33% of FedEx's board of directors are women 
20% of FedEx board members are racially or ethnically diverse. 
98% completion rate of assigned employee compliance training 
>6,500 team members representing 81 countries registered to attend our Cyber Smart event.
$18.8 billion in goods and services purchased from diverse and small suppliers within our US
operations. 



50 Work Cards







With ESG, it is possible
to use KPIs

KPIs (Key Performance Indicators), or KPIs, can also be used in the ESG (Environmental, Social, Governance) area to measure and
evaluate an organization's performance in these three areas. Key Performance Indicators in the ESG context can be used to monitor
progress toward sustainability goals and assess the effectiveness of strategies related to environmental protection, corporate
social responsibility and corporate governance. KPIs are a tool used in lean management and performance budgeting, among
others.

Examples of ESG-related KPIs might include:
Reduction in greenhouse gas emissions per unit of production.
Percentage of energy from renewable sources in total energy consumption.
Occupational safety index, measuring the number of occupational accidents per thousand employees.
Percentage of women on the company's boards of directors and supervisory boards.
The recycling rate of waste generated by the company.
Degree of employee satisfaction with working conditions, measured, for example, by employee satisfaction surveys.
Degree of implementation and effectiveness of CSR (Corporate Social Responsibility) programs.
The rate of community participation in decisions on company projects and initiatives.



Tips for SMEs









Information about
the effects of the

project can be
purchased through
the EPALE platform





Another result of the
project was the

creation of 2
presentations, one of

which we are just
presenting



Development of 1
universal ESG

handbook for small
entrepreneurs

(Compendium of
knowledge for small

micro-entrepreneurs);











1 innovative ESG
ONLINE Leader training



The final key element
of the project is a

conference



Thank you!Thank you!



Panel discussion with expertsPanel discussion with experts


